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Webinar: Mastering the Document Intensive Case

A Blueprint for the Boutique Firm:
Leveraging eDiscovery Technology to Handle Large Document Sets with
Limited Staff




lexXbe About our Webinars

e Webinars take place monthly and cover a variety of relevant eDiscovery topics

e Ifyou have technical issues or questions, please email webinars@lexbe.com

e Lexbe webinars are available for viewing (streaming video), and downloadable as a
PDF Presentation or an MP3 podcast.

e This Webinar and a complete listing of other onDemand webinars is part of the:
Lexbe eDiscovery Webinar Series

e For notices of future live and on-Demand webinars as part of this series please
email us at webinars@lexbe.com or: Follow us on LinkedIN
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mailto:webinars@lexbe.com
http://lexbe.com/resources/ediscovery-webinars/?LEX=Webinar-PDF-15010-28-eDiscProcs
https://www.linkedin.com/company/lexbe

lexXbe About Lexbe

We are an Austin, TX based eDiscovery software and services provider,
specializing in serving small & medium-sized law firms and organizations.
We provide:

e Cloud-based DIY eDiscovery processing & document review software
e High-speed ESI document processing and data conversion services
e Experienced eDiscovery specialists and expert consultants

Lexbe eDiscovery Platform

Gartner Customer Reviews ="~

/B\ LTN ot ouer
LAW TECHNOLOGY NEWS |

“Secure, easy-to-use and a great “A powerful litigation document
review tool for consideration” management service”
7D|scovery
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“Cost-effective eDiscovery”



lexXbe Market Trends

Massive Growth of Electronically Stored Information

. Data created

Discovery _
Series

Source: IDC's Data Age 2025 study, sponsored by Seagate, April 2017
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lexXbe Guest Speaker

e CEO of Lexbe LC, a provider of cloud-based litigation processing,
review and document management software & eDiscovery services

e Frequent speaker/author on eDiscovery and legal technology issues

e Planning Committee, Electronic Discovery Institute, State Bar of Texas

e eDiscovery consultant & expert

Gene Albert
512-686-3460
e Education gene@lexbe.com
MBA, University of Texas https://www.linkedin.com/in/gene-albert
JD, Southern Methodist University
BA, University of Texas
fDlscovery
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lexXbe Agenda
Mastering the Document Intensive Case

e Growth of Boutique Law Firms

e Growth in eDiscovery and the Challenges for Boutique Firms

e Technology to Support a Boutique Firm

e Boutique Firm eDiscovery Staffing - In-House vs. Outsourced

e Technology as an Enabler for Small Firms Handling Complex Cases
e eDiscovery/Document Management Software by Case Stage

e Summary/Takeaways

Discovery
VebinarSeries
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lexXbe Boutique Firms in the Headlines
ABOVE THE LAW

BIGLAW, BOUTIQUE LAW FIRMS, PARTNER ISSUES, SMALL LAW FIRMS

A History-Making Litigator Leaves
Biglaw To Launch A Boutique

After 25 years at a top Biglaw firm, this star litigator decided it
was time for a new adventure.

A Legendary Litigator Jumps
From Biglaw To Boutique

He's joining Berg & Androphy after more than forty
years at Weil Gotshal.

Boutique Bests Biglaw In Booze-Bottle Battle

A jury trial, a celebrity client, and booze, lots of booze.... Discovery

Series
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lexXbe What is a ‘Boutique Law Firm?’

e Specializesin a niche area of law practice
e Relatively small
e Sophisticated practice area(s)

e Common litigation boutique practice areas
Class Action

Construction

Employment

Environmental

IP

Securities

Tax

O O 0O O O O O

e |t's alifestyle choice ,,Discovesnéries
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lexXbe The Boutique Law Practice Dream

Why Do Attorneys Leave Big Law for Boutique Law Practices?

e Provide better service for clients
e Complete control of how cases are managed
e Ability to handle all desired aspects of a case
e Increased flexibility with one’s time and work
e No constraints on building clientele
e Make more money
From Wallerstein, From Biglaw to Boutique - Top Ten Differences (Above the Law) ;Discovery

chinarSeries
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lexXbe Challenges of Document Intensive Cases

Boutique Firms Want to be ‘Lean and Mean’
e Infrastructure
Lack of a large firm's expensive technology infrastructure

e Support Staff
Lack of in-house eDiscovery litigation support and IT staff

e Computer Hardware & Software
Lack of specialized litigation and eDiscovery hardware and software and related
administrative expertise

e Review Staff
Lack of in-house associates and contract attorneys to staff a large case

Dlscovery
VebinarSeries
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lexXbe Exponential Growth of ESI

GBs of ESl in a Typical
Commercial Case

e Every two days we create as much

High information as we did from the dawn of
civilization up until 2003

(Eric Schmidt, Google).

e Since 1997, ESI (electronically stored
information) and data collections have grown
exponentially, but the median months from

Low complaint to federal commercial trial has

increased only slightly--from 19 to 26 months.

2000 2010 2020

Discovery _
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lexXbe Types of ESI Have Grown Exponentially

Digital Information Created, Captured, Replicated Worldwide

\elle}

Email

iPhones

Peer-to-Peer

Online Storage

Digital Cameras

Facebook | LinkedIn

DropBox | Backup Devices

Elastic Storage | SaaS | Google Streets

Personal Blogs | Skype | World Satellite Images
Personal Scanners | Customer Service Recordings
Texting | Public Webcams | Goggles | Cloud Instance Servers | PaaS

~ 2000 2010 2020
ESI = Electronically Stored Information

cDiscovery _
WebinarSeries
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lexXbe Advantages of OnDemand eDiscovery Software

On-Demand Software is aka:
e Software as a Service (SaaS)
e Web-Based
e C(Cloud-Based
e ASP (older name)

Advantages
e Latest generation tools without capital and personnel investment

e Work from anywhere, collaborate and share data in real-time
e No up-front hardware or set-up costs
e No orlimited internal ongoing IT staffing or maintenance costs
e Access to a scalable server structure for practically unlimited data
processing, storage and speed
e Best practices in data encryption and security
e More easily passed as a cost to clients
e Possibly recoverable as damages in some action Dlscovery
VebinarSeries
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lexXbe Advantages of OnDemand Support Staffing

Limitations of Keeping Excessive Internal Staff

Expensive fixed cost whether there is sufficient work or not

Management drain on partner time and attention

Difficult or impossible to staff the range of ediscovery & specialized litigation support
expertise needed in a small firm

Internal non-paralegal time may be difficult to bill and recover

Advantages

Staff can be increased quickly to meet variable staffing needs
A full range of experts can be brought in

Costs incurred more surgically, when needed for a case

May be easier to get reimbursement

Limitations of On-Demand

Need to maintain good eDiscovery vendor relations to match firm needs

Need to communicate timing of expertise needed fDlscovery
Nek ‘Series
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lexXbe Case Study: Technology Levels the Playing Field

e Staying Competitive
ABOVE A practicing litigator was interviewed and noted that
THELAW technology in general, and cloud computing in particular,

helps a small law firm to stay competitive in today’s
constantly changing legal landscape.

e Technology is the Great Equalizer
“Technology is the great equalizer between smaller law firms and large
fFirms. It puts you on a level field with law firms many times your size.”

e Handle More Complex Cases Without Swamping Practice
“I can now handle 2 or 3 complex construction litigation cases at one time
and it doesn’t take over my practice.”
http://abovethelaw.com/2015/08/todays-tech-a-litigation-attorney-uses-technology-to-level-the-playing-field/
fDlscovery
Vek ‘Series
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lexXbe Case Study: Technology Levels the Playing Field

e Review More Documents Quickly

ABOVE | handle a lot of cases where upwards of 30,000 docs are
produced. These documents used to fill the room. | can get
THELAW through 30,000 documents quickly and narrow them down to

what | really need to look at.

e On-Demand Access to eDiscovery Software
Now | buy access to Lexbe on a case-by-case basis.

e Fewer Associates Needed on Staff
So a process that used to require six associates days to read through the documents can
now be accomplished in minutes.

e Playing Field Levelled with Technology
Because of the Lexbe software, the entire playing field

has been leveled for my firm.
http://abovethelaw.com/2015/08/todays-tech-a-litigation-attorney-uses- fDISCOVEI'y
technology-to-level-the-playing-field/ len ‘Series
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lexXbe Planning & Collection - Custodian Identification
Planning & Culling & : : Depos & Trial &
~ Collection SIS Production 9 potions Appeal
Goals eDiscovery Software Capabilities
e Identify ESI custodians e Custodian & ESI tracking/searching
e Map ESI data sources e Data pivot analysis and reporting of
e Determine collection collected data by custodian, location,
methodology file type, date, etc.
e Collect ESI e Integrated reporting for drill-down
e Quality control collection analysis, as needed
Discovery

ESI: Electronically Stored Information Series
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lexXbe

' Planning &
Collection

Culling &

ECA

| Analysis | Research

Issues

| (= #5* _Demo Enron Native 1
% Causation
# Executive Starts-Stops
4 Fraud on Market

4 Fraud with Anderson

ir Create New Issue |

Research Topics

Create New Research |

| Delete selected Research |

Pmcessmg

Analysis | Case Participants

' Type Name

| Title

Role

1

88 Chewco Investments L. P.

o B B B B

Enron

Organization

Limited partnership associated with the...

Investment Partnership

Organization American energy, commodities, and se... Company
Fastow, Andrew CFO Enron CFO. Key person behind off bala... Executive
Lay, Kenneth CEO Enron CEO and Chairman from 1985. Executive
Meyers, Albert Executive Enron Executive

Skilling, Jeffrey

President, NA ...

Former CEO (2000)

Executive

Key Case Issues

Mastering the Document Intensive Case

Planning & Collection - Custodian Identification

Trial &
Appeal

Depos &
Motions

roe

Discovery _
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ESI Content Map

Governance Policies
;Users generally imited to 200ME on server, but exceptions

BaCkU PO"C Backup Policy Record Last Updated
p y |Daily Full backup, with tapes retained For 30 days. Manthly | Last Updated By

backup tape retained for 6 month.

Culling & Processin :
ECA Production
———

When Discontinued [ Iy
|allowed on case-by-case basis. Local PSTs allowed. Size (GB) 21.00?
Mok Reasonably Accessible B

Amount of ESI

lexXbe Planning & Collection - Custodian Identification

Trial &
Appeal

Repository MName Ma'l Office E%ange S‘erver i D IIEN-036 j |
Repasitory Type Email ~ | Location [Main Office
Content Description
S e e
| IT Primary | James Robertson |
When Setup [ 2008

Accessible

record: (][ 23 [ i) of 7

Discovery _
' Series
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Litigation Lifecycle - Culling & ECA

[] [) '

Planning &
Collection

Depos &
Motions

Processing Production

Goals eDiscovery Software Capabilities

e Quickly, inexpensively and defensibly reduce e Expansion, extension repair, deNIST, deduplication,
ESI to potentially relevant documents. metadata extraction and fielding.

e CullESI by date, custodian, metadata and e Dynamic culling/filtering by Custodian, Date,
keywords. Document Type, and other metadata fields.

e Use ECAto analyze data to identify collection e ECA reporting, pivot tables & graphing of ECA
gaps. collected by custodian, date range, document type,

etc.
Discovery

Series
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lexXe Litigation Lifecycle - Culling & ECA

Trial &
Appeal

SEWL TR | Culling &
Collection ECA

Processing Production

| Repai‘t- -Graph-_ m HOME | INSERT
8000 A B - - -
e e count e Track incoming ESI using
un-’
3 | Jul-1999 2 H H
£ hug 19 : pivot charts and visual
5 0Oct-1999 13
G |Mow-1999 4
sc00 § Nonto K graphs.
g |Jan-2000 168
9 Feb-2000 354
10 |Mar-2000 227
11 |Apr-2000 343
12 |May-2000 950 H
e e Export Early Case Analysis
14 | Jul-2000 875 .
15 |Aug-2000 1325
data for further analysis
17|O4:t—20[]0 1782 .
18 |Nov-2000 1615
. and reporting.
20 [Jan-2001 2415
21 |Feb-2001 261
22 |Mar-2001 350
23 |Apr-2001 407
24 {May-2001 1110
25 |Jun-2001 872 -
26 |Jul-2001 R3T D
27'Auug-2uu1 550 Iscovery -
28 |Sep-2001 916 serles
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Litigation Lifecycle - ESI Processing

Planning & Culling &
Collection ECA

- Processing Production ATS SL§|

Goals eDiscovery Software Capabilities

e Accurately and quickly process ESI collected e Support common Native file types
to prepare for review and production
e Searchable PDF, Image or HTML created for

e Extract text from natives and OCR images for best document viewer experience
optimal searchability

e Multi-server scalability for fast load,
e Organize data for optimal review process processing and index for review
Discovery _
' Series
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Litigation Lifecycle - ESI Processing

Planning & Culling &
Collection ECA

 Processing Production ATS SL§|

i E e i e Securely upload and process native documents
Batch G ts (optional): .
S e directly from your browser.
Doc Source: 2014-09-15 Doc Source
N ‘ : = File name Size Progress
Cetee FoNDAI. Unacegned {1 Native-1f225b81-518¢-4d23-9bd2-725d57bbddeb.xls 158 KB | 0%
Time zone offset for MSG files: | Universal Time (0) hd {1 Native-71f2dad6-2235-4c27-ab2a-b136131bb3f2 (1). 45 KB |0%
Perform OCR on PDFs: ¥ Perform OCR on PDFs f:j Native-babcdeda-cecf-439e-a3f3-5d3b800743aa (1).[ 695 KB 0%
e Assign custodian/case participants and Ovag et Grop s ure
automatically perform optical T —
character recognition (OCR) on all : " ]
incoming documents. _ load |
Discovery

Series
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lexXbe Incoming File Types for Review & Production

Native Files

Outlook Email (PST, MSG), Office files (Word, Excel PowerPoint), Web (HTML),
Images (JPG, PNG, TIF) and most other common native files support. Container
file (e.g., PST, ZIP, RAR) & email (MSG) attachment expansion.

Conversion to PDF for Review; OCR
Supported file types automatically converted to PDF (or Image or HTML in some
systems) for review and OCRed. Native versions linked & reviewable.

Extraction and Fielding of Metadata
Email: Sender, receivers, date, time & subject; Other files: Author, date last
modified, and other metadata extracted and fielded in litigation database.

Indexing for Fast Search

Search index optimized for fast retrieval. fDlscovery

Vel ‘Series
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lexXbe Incoming Productions for Review

e Differing Forms of Production
Productions may be in the form or single page TIFF images with load files, PDFs, and/or native
files.

e LoadFiles
Load files contain document breaks for TIFF productions, metadata and other necessary or
helpful file infFormation. Common industry load files include DAT, DIl and XLSX.

e TIFF Productions are Large
The older TIFF loadFfiles required by legacy review platforms are very large, sometimes 8-10
times larger than native or text-based PDF productions.

e OCR Quality can be Mixed
Some productions have marginal or poor OCR. A review platform may be able to re-OCR for
improved search.

e Fast Load and Indexing is Key
Productions may come in with little time before depositions. Plscovesne,"es

Mastering the Document Intensive Case



Litigation Lifecycle - Document Review

Planning & Culling & Depos &

Processing P=EVEITASSS  Production

Collection ECA Motions

Goals eDiscovery Software Capabilities
e Code documents accurately, quickly & cost  Fast, accurate search N
effectively e Custom fields and coding capability
e Identify responsive, privileged & attorney’s e Dynamic rel.ease reV|ew.sets for reviewer
eyes only (AEO) ESI load-balancing and quality control
e Search, ID, & issue code key documents e Near duplicate groupings for batched review,
e Multiple review methodologies available review quality

e TAR (predictive coding) capability as needed

AEO Attorneys’ Eyes Only _
TAR Technology Assisted Review Dlscovery i
' Series
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Planning & Culling &
Collection ECA

)

Search

Lay AND Chewco

Search

Processing  Review Production

Document Review - Search

Depos &
Motions

Hearing Enron

Total Hits: 85

r rate us down, we don't do business with you.” You got a call from a CEO of Enron. Who was
Mr. Lay. Chairman TAUZIN. Mr. Lay called you. Mr. OLSON. Yes. I had called him. Chairman
deal with our friends,” right? Mr. OLSON. Yes. Chairman TAUZIN. And then he went through a

rn to you quickly. First of all, Mr. Bauer, let me make sure I understand what you are saying.

ight down the house of cards, the Chewco deal, did not meet accounting standards as you

wise of a side agreement you were not shown; is that correct? Mr. B AUER. Congressman, I
Eull Text View do believe I was not—

NSRRGSR e—— 0 Meet the accounting

t=

ever talk to Mr. <Lay> about your concerns about these financia

ters?

Mr. M CMAHON. No. The matters I spoke with Mr. Skilling at

and Mr. Sutton about were with those two. -

Ms. DEGETTE. Okay. Now, did you ever prepare an analysis of Dlsccvel'y -
<Chewco>’s distributions purchase interest in JEDI on behalf o Series
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Planning &
Collection

Culling &
ECA

Processing

Original

Redacted || Annotated

Mr.

From: manfredfbellatlantic.net
gday, May 10, 2001 1:31:00 PM

Zent: Thur

1o ran. ]
c: Jeffrey.Skillinglenron.com

Subject:

Kennat

Full Document View

Busineszs Bé\rt‘-.lup.':.&:.'_ Opportunity

h Lay

Mastering the Document Intensive Case

Review

Depos &

Production Motions

Hits - Highlighted from search
Original - Native if available

HTML - Extracted text from native
Page - One page at atime

PDF - Full viewing & access

Text - OCR of images

Produced - Versions Bates-stamped
Redacted - Confidentiality
Translated - For foreign language
Annotated - For depos

Discovery _
Series
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Review - Advantages of PDF Version

Planning & Culling &

Depos &

Processing P=EVEITASSS  Production

Collection ECA

Motions

e Portable - No need for additional local software to view files. Viewing in native alone can slow
reviewers. Easily printed for depos, etc.

e Small- A properly created text-based PDF is compact (same size as native original usually) and does
not bloat the review platform.

e Bates Stamping - Documents can be bates stamped and pages specifically identified using a variety
of software tools.

e Easy to Work With Single file (compared with single page TIFFs with separate text files, load files).

e Native Integration - Native files linked to record for access when needed; TIFFs can be created as
part of production step.

Discovery _
' Series
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Planning & Culling &
Collection ECA

Save & Next Doc Save
Discovery

Responsive: Responsive

¥ Attorney-Client Privilege
Attorney Work Product
| Confidential
Custom Designation
¥ Document Reviewed By Others
¥ Document Reviewed By Me

Is Key Document

Processing

Off-Balance Sheet Pships B u i lt-l n Fi e ld S

¥ Chewco
JEDI
Raptor I
Raptor II
Raptor III

Damages

Lost Profits
Fraud on Market
Opportunity Cost

Assigned Reviewer

L4 Jones, Bob
Meyers, Mary
Winston, Miles

Review - Custom Coding Options

Depos &

Review ® Production Motions

-iImmediately usable
-Integrated workflow
-Leverage best practices
-Wheel ‘already invented’

Best to have
both options

Custom Fields

-Issue coding
-Reviewer assignment

-Add'l filtering/sorting Discovery
-Unlimited in number/use Series
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Planning & Culling &

ECA

Collection

Review - Fast Multi-Doc Coding & Tagging

Depos &

Processin ' evi i
g Review Production Motions

All 6,491 documents in list have been selected. Clear Selection
Damages Lost Profits Fraud on Market Opportunity Cost

Mastering the Document Intensive Case

#| | 2000-11-29 03:16:00PM - Enron Top Line ...
«| 2000-10-02 04:24:00PM - Transactions in ...
@ 2000-09-21 09:02:00PM - 49 Days Left till ... Bdit SlsldoRisldy
« 1999-10-13 01:06:00PM - Kyoto Protocol P... Edit: ¢! Lost Profits
Note: Update Documents action might affect numerous documents and cannot be undone.
[ Update 6491 Docs ] I Cancel l
All 6,491 documents in list have been selected. Clear Selection
Damages Lost Profits Fraud on Market Opportunity Cost

#| 2000-11-29 03:16:00PM - Enron Top Line ... v

¥|  2000-10-02 04:24:00PM - Transactions in ... v .

#| | 2000-09-21 09:02:00PM - 49 Days Left till ... v Dlscovery -

#| 1999-10-13 01:06:00PM - Kvoto Protocol P... v serles




Planning & Culling &

-
[] " [] [) '

Review - Document Workflows

. Processing Review
Collection ECA
| Account | Manage Review Sets
Review Set 09-18-2014 -
Review Batch
Title Review Set 09-18-2014
Status Reviewing Get Batch |
Remaining Docs 25
Reviewing 0 | Batch Done
Reviewed Docs 25
Total Docs 50
Edit
Review Sets B @ 19800101 02:00:00aM - Shankma
|-~ Add Docs to Review Set — v [  1980-01-01 02:00:00AM - Tawney -
. | #  1980-01-01 12:00:00AM - Approval
— Remove Docs from Review Set — ¥ | | @ | 19800101 12:00:00AM - Backaroul

Production

Depos &

Motions

Dynamically create,
assign, and release
review sets.

Maximize reviewer
efficiency and eliminate
dependencies.

Discovery _
Series
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Review - Methodologies

Planning & Culling &
Collection ECA

Depos &

Processing Y Review : _
g} § Production M i Fic

Match Methodology and Case

Case size/type/budget will drive which review method is preferable in any given case.

Linear Review

Read, review, and code all documents, one at a time. Managed Review companies maintain contract

attorneys to handle review of large document reviews.

Keyword Search

Using search keywords to identify responsive and privileged documents. Sometimes maligned, it can

be as accurate as any technology with proper use and testing.

Technology Assisted Review (TAR)

Manually review a seed set of documents to train predictive coding algorithm that will automatically

code the remaining documents. Generate and review control sets to evaluate the results.
Discovery _

' Series
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Planning & : : Depos &
Collection _ Motions

Total Documents: 32,341

Near Duplication & | Title % @ Responsive  Privilege | Work Product | Confidential | Group
> : 2000-09-26 11:59:00AM - EXECUTIVE COMMITTEE ... 9§ v v 29
| Calculate Groups | 2000-09-25 01:53:00PM - Update - Executive Commit... “ v 29
| 2001-05-09 11:33:00AM - re: Executive Committee M... 29 |
2000-10-17 03:11:00PM - Management Conference tr... 9§ v v 29
2001-06-22 05:01:44PM - FW: Regal Ranch Info k-3 v v 29
2001-09-19 07:13:05PM - Enron Corp. Board of Direct... v v 29
2000-10-31 08:28:00AM - EXECUTIVE COMMITTEE ... B v v 29
2000-12-11 10:20:00AM - No Executive Committee m... 9§ v v 29
Discovery

Series
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Review - Near Duplicate Identification

Planning & Culling &
Collection ECA

Depos &

Processin ':. Review :
g R CUCEEY  Production Motions

e Near duplicate detection

| Title rom To Subject

2000-12-13 10: 20:00AM - Re: Succession Plan  Jeffrey McMahon Ken Lay@ENRON{Ken La... Re: Succes -
- Succession Plan richard.amabile @... | jeff.skiling@enron.com{j... = Succession Dlscovery

-
2000-12-13 11:53:00AM - Re: Succession Plan  david.haug@enro... kenneth.lay@enron.com{... Re: Succes serl es

2000-12-13 10:27:

[ | 2000-12-1301:53:00PM - Re: Succession Plan | David Haug Kenneth Lay{Kenneth.La... Re: Succes: Ca n a lso e n a b le e m a i l

[[] 2000-12-1302:38:00PM -Re: Succession Plan  rosalee.fleming@...  david.haug@enron.com{... Re: Succes o .

[ ' 2000-12-13 03:49:00PM - Succession Plan curly. baca@enro... | kenneth.lay@enron.comd... | Succession th re a d I n g FO r S t re a m l'l n e d
[C] 2000-12-13 04:14:00PM - Re: Succession Plan  David Haug Kenneth Lay{Kenneth Lay} Re: Succes: rev i ew o F e le C t ron i C

[]  2000-12-13 04:38:00PM - Re: Succession Plan | Rosalee Fleming David Haug{Diavid Haug} Re: Succes: H

[] 2000-12-13 06: 14:00AM - Succession Plan richard.leibert@e... jeff.skiling@enron.comyj... Succession co n Ve rs a t I 0 n S :

[]  2000-12-13 06:21:00PM - Succession Plan terrie.james@enr... | jeff.skiling@enron.com{j... = Succession

[F]  2000-12-13 08:07:00AM - Succession Flan rex.shelby@enro... kenneth.lay@enron.com{... Succession ° Revi eWi n g e m a i l Wi th O U t
[ | 2000-12-13 08:11:00AM - Succession Flan rex.shelby@enro... | jeff.skiling@enron.comdj... | Succession .

[[] 2000-12-13 08:20:00AM - Re: Succession Plan jeffrey.momahon...  kenneth.lay@enron.com{... Re: Succes p ro p e r th re a d I n g Ca n b e
[ ' 2000-12-13 08: 20:004M - Succession Flan tony.goncalves@... | jeff.skiling@enron.comdj... | Succession c U m b e rs O m e .

[] 2000-12-13 08:58:00AM - Succession Plan eric.pitcher@enro... jeff.skiling@enron.com{j... Succession

[[]  2000-12-13 10:07:00AM - Succession Plan Rex Shelby Kenneth Lay{Kenneth Lay} | Succession

O

O

[
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Litigation Lifecycle - Production

Goals eDiscovery Software Capabilities
e Fast production to maximize review time. e Fast production throughput rate with
e Flexible production options, including all scalable backend architecture.
industry standards. e Blended production options (Native, PDF
e Safeguards against inadvertent & TIFF).
production of privileged documents. e Loadfiles for all popular review platforms:

DAT (Concordance, Ringtail, Relativity), DIl
(Summation), XLSX (Lexbe).

e Integrated QC.
Discovery _
' Series
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Planning &

Collection

Produ

Title

Comments

Created By
Run By
Bates Prefix

Bates Base
Number Of Digits
Custom Designation

Bates Stamp Pages
Control Number Stamp
Pages

Production Type

Docs Produced
Privilege or Work Product
Total Docs

Docs Size Produced
Docs Size Withheld
Docs Size Total
Produced Range
Withheld Range

ction 09-18-2014

[Production 09-18-2014

svandusen@lexbe.com
N/A

1234

| standard Plus TIFF
0

0

0

N/A

N/A

N/A

N/A

N/A

Culling &
ECA

Litigation Lifecycle - Production

Processing

Production
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Tral &

Planning & Culling &
Collection ECA

Processing ~ Production

Appeal

From: Johnson Adam ‘ General COdiI‘Ig Ig:
M ° Sent: Thursday, May 31, 2001 4:59:19 PM
Pr'V'lege Log Au tO'Creatlon To: Bridges MichaelMichael.Bridges@ENRON.com; Denny
JenniferJennifer.DeBoisblanc.Denny@ENRON. com Date: | 2001-05-31 04:59:19PM
Subject: Dynegy-ICE VOL May30
_Metadata extracted From natives Attachments: #1.dat; DYNEGY-ICE VOL May30.xls Date Sent: |2001-05-31 04:59:19PM

-Email date/time, sender, receiver, subject Date Received: 210195 31 04:59: 9Pt

-Privilege and Work Product coding used

-Privilege log automatically generated for review From; Johnson Adar -
T nifer Denny

e

Doc Source: |2013-06-13

Bcec:

Subject: Dynegy-ICE VOL May30

Discovery | Privilege Log

Doc | Bates , Doc Date | From : To | Subject Matter

————————

Link  ENR 0000001 2001-05-31

Bridges Michael{Michael.Bridges@NRON.com}; Denny ey
04:59: 19PM ohwson e Wm@amon.ccm} Dynegy-ICE VOL May30
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lexXbe Litigation Lifecycle - Depos & Dispositive Motions

Planning & Culling &

Collection ECA Processing

Goals

e Organize key case issues and facts by
linking to supporting case documents.

e Workflow tools to support deposition
preparation.

e Workflow tools to support motion practice.

- Depos &

Production 2 Mnhans

eDiscovery Software Capabilities

Dynamic fact & issue timelining.
Reports by Deponent, date range, issue.

Transcript, key document highlighting and
annotation.

Reports for motion preparation.

Discovery _
' Series
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Depos & Dispositive Motions - Timelines

Planning & Culling & ~ Depos &

Collection ECA Processing Production SIS

| Title | | J Docs Case Participants 8/1/1990 Timeline 12/1/2001 _
Ken Lay Transcript Trial Transcript
Mr. Lay becomes client of NationsBank V g 2 Enron
Transcript US vs. Lay 5-18-2006 — -
Skilling, Jeffrey

0000 AAA Dynegy-ICE VOL May30
15282375-skilling-supreme-ct-cert-petition1

Jeff Skilling, who has been a consultant for McKinsey & Co., joins Enron. ; Lay, Kenneth R
Accounting-Scandal-Enron
enron-240 Albert Meyers
S Lay, Kenneth
Q. It looks like in December of "98 that you berrowed $800,000 from th... Transcript US vs. Lay 5-18-2006 (p.109)
Lay. Kenneth =
: w g 7 .
The magical word of the day is "Burn Baby Burn enron-203 (p.1 p— -
. Enron the Scandal
Trading starts enron-227 (p.3) Lay, Kenneth Ll
Discovery

Series
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lexXXlbe Depos & Dispositive Motions - Transcript Analysis

Planning & Culling &

Collection ECA Processing

Bl e e S R

Full Document View

051806 us v lay bench vl
18 q _ okay. And do you recall when Mr. Lay became a client of

19 NationsBank?

20 It would have been around about the summer of 1993.

%% shgrg]y thereafter, did you have a meeting with Mr. Lay?
I did.

23 And what was the purpose of that meeting?

The purpose of that meeting was to go over a line of credit
he had requested to be secured by Enron stock.

=
Y]
+

0017
1 And so did you meet with him?
2 I did.
3 Can you describe what was discussed at that meetin?.
4 we just discussed the purpose of the loan, the collateral
5 that we would be taking, and also what his future plans were in
6
7
8
9
10
11

Y]
o
POPO tPOPOP

terms of a relationship with the bank.

Q All right. And did you inquire about the =-- Mr. Lay's

intentions for the use of the loan?

A Yes.

Q And why did you do that?

A Because when we =-- when we extend a loan to a borrower
12 secured by stock, there is a question as to how much we can

- Depos &

Production Motions

Fact

Order Facts By: @ Start Date Page

Add Doc To Existing Fact:

--- Select Fact --- E|
Not contested Edit Delete
Start: 01/01/93 End: 12/31/93 Remove
Mr. Lay becomes client of NationsBank
Not contested Edit Delete
Start: 01/01/95 End: 12/31/96 Remove

Family investment partnerships established in
1995-96 time frame. ENRONPROD 1 0005690 (p.

102) Link

Not contested Edit Delete -

Start: 12/01/98 End: 12/31/98 Remove Dlscovery i

Q. It looks like in December of '98 that you serl es
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Depos & Dispositive Motions - Fact Analysis

Planning & Culling &

Processing ~ Depos &

Motions

Collection ECA

Production

Filters

il Find & Filter Facts & Issues to Quickly

Enron files for bankruptcy E Prepare fOI' MO[’IOI’) PI'GC['ICG

Contested:

Prospective E

Material Facts: '
[Yes EI _Title .~ Docs _Case Participants __6/15/1993 Timeline 11/4/2000
Document: Mr. Lay becomes client of NationsBank -lK_en LaY :rzr;scrint Tri::;r_azr;socﬁri?t (Dl:;.m ijber; L e;rhs

Accounting-Scandal-Enron E === - s

oo 1 Albert Meyers
Siielin szl Jeff Skilling is CEO (2000) skilling-supplemental-brief-on-fastow-interview-notes (p.0)  Lay, Kenneth —
Albert Meyers B Skilling, Jeffrey
Discovery _
Series
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lexXloe Depos & Dispositive Motions - Fact Categorization

Planning & Culling & - : ~ Depos &
Collection ECA Processing Production e

Total Facts: 7

Title | Contested Material | Docs |

15282375-skilling-supreme-ct-c:

Jeff Skilling, who has been a consultant for McKinsey & Co., joins Enron. Yes, by us Accounting-Scandal-Enron (p.0
enron-240 (p.0)

Family investment partnerships established in 1995-96 time frame. No Yes Transcript US vs. Lay 5-18-200¢

Q. It looks like in December of '98 that you borrowed $800,000 from th... No Yes Transcript US vs. Lay 5-18-200¢
The magical word of the day is "Burn Baby Burn.” Yes enron-203 (p.1)

Enron the Scandal (p.0)

Trading starts enron-227 (p.3)
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Planning & Culling &
Collection ECA Motions

Processing Production

Goals eDiscovery Software Capabilities
e Maintain access to case documents that e Searchable document repository at trial.
may be brought up by opposing counsel. e Timelines dynamically update with new testimony or
e Allow rapid timeline updating for live case other evidence added.
testimony. e Documents, facts & issues can be exported for Trial
e Maintain case data and documents Director, Verdict and other presentation programs.
throughout the trial and appeal process. e Custodian/key case participant information retained

for later conflict checking.

Discovery _
' Series
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be Practical Takeaways

Boutique Law Firms are Ascending
Boutique law firms are on the rise, handling larger and more complex cases than ever.

Lean & Mean
To be ‘Lean & Mean’, a firm should have a robust technology and expert services strategy to
expand firm capabilities.

eDiscovery Software a Must
eDiscovery/Litigation Document Management Software is a must to handle modern
document-intensive cases.

Technology Should Leverage Your Firm
Technology should allow you to leverage your time, expertise and staff. It should be a
practice multiplier to allow you to accept and manage more complex cases better.

Dlscovery
VebinarSeries
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lexXbe Practical Takeaways

On-Demand/Cloud/SaaS a Good Solution
On-demand cloud or SaaS providers can be a good solution as it can offer you nearly limitless
data hosting and processing capacity.

Match Your Specific Workflow Needs
Match the need for your litigation workflow needs with the vendor/ provider’s software and
service models.

DIY Plus On-Demand Services as Needed
Look for options that let you customize and control the process in a do-it-yourself way but
still offer fast, expert assistance and services on-demand as needed.

Technology is the Great Equalizer
Technology is the great equalizer between smaller law firms and large firms. It puts you on a
level field with law firms many times your size.

7D|scovery
Neb ‘Series
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lexXXloe  Challenges of Handling Document Intensive Cases

The Lexbe Solution

Boutique Firms Want to be ‘Lean and Mean’

e Infrastructure
Lack of a large firm’s expensive technology infrastructure
e Support Staff
Lack of in-house eDiscovery litigation support and IT staff
e Computer Hardware & Software
Lack of specialized litigation and eDiscovery hardware and software and related
administrative expertise
e Review Staff
Lack of in-house associates and contract attorneys to staff a large case

Discovery
VebinarSeries
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lexXXloe  Challenges of Handling Document Intensive Cases

The Lexbe Solution
Boutique Firms Want to be ‘Lean and Mean’

e Infrastructure
Lack of a large firm's expensive technology infrastructure

Lexbe operates within the Amazon
Web Service (AWS) cloud
environment and incorporates
Amazon's Elastic Compute Cloud
(EC2), Amazon Simple Storage
Service (S3), and Elastic Block
Store (EBS) technology.

o Scalable
o Secure

Discovery _
' Series
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lexXXloe  Challenges of Handling Document Intensive Cases

The Lexbe Solution
Boutique Firms Want to be ‘Lean and Mean’

e Computer Hardware & Software
Lack of specialized litigation and eDiscovery hardware and software
and related administrative expertise

o Because your files are stored in the cloud, litigation teams can access
them from any internet-capable device. No costly in-house installation
of servers and other hardware. No ongoing maintenance of those
machines.

Discovery
VebinarSeries
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lexXXloe  Challenges of Handling Document Intensive Cases

The Lexbe Solution
Boutique Firms Want to be ‘Lean and Mean’

e Support Staff
Lack of in-house eDiscovery litigation support and IT staff

o Lexbe empowers firms without large litigation support departments to
instantly increase their discovery and review capacities.

o Our 24 hour ticket system allows you to submit an IT issue to our
support department.

Discovery
ebinarSeries
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lexXXloe  Challenges of Handling Document Intensive Cases

The Lexbe Solution
Boutigque Firms Want to be ‘Lean and Mean’

e Review Staff
Lack of in-house associates and contract attorneys to staff a large case

o | px.hp technoloav can ra.n.rlracl'ir.all\/ increace I'he <sneed and aualitv of vour .
review by automating critical review tasks, reducing the workload for your review

staff
e NearDiin

e Fmail Threadina

e Advanced Search with the Uber Index

o lexhe hasan exnert eDiscoverv Professinnal Services team that can step in to

assist with anv asnect of vour eDiscovery needs
e Remate Caollection

e Woarkina with non-standard load Files
e Assisting with Rule 26(F) conference

Discovery _
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lexXbe Thank You for Attending

We'll be making the following available to webinar attendees:

e Arecorded streaming version
e MP3 podcast
e PDF

Please let us know if you have any questions or comments about this webinar or suggestions for future
topics. This webinar is part of the_ Lexbe eDiscovery Webinar Series. For notices of future live and
on-Demand webinars as part of this series please email us at webinars@lexbe.com or Follow us on LinkedIN.

Presenter: Gene Albert
gene@lexbe.com
(512) 686-3460

Moderator: Jeff Fugitt
jFfugitt@lexbe.com
(512) 653-8295

Webinar Questions: webinars@lexbe.com Discovery
VebinarSeries
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mailto:webinars@lexbe.com

lexXbe Learn More About Lexbe

e The Lexbe eDiscovery Platform, is our cloud-based processing, review and production tool.

Designed for Attorneys/legal staff to be DIY and easy to use, with no users fees or case fees.
Free standard loading with annual plans.

e Learn about our high-speed/high-capacity eDiscovery services, and expert professional services.

e Request a personalized demo and expert consultation today!

1-800-401-7809 x22 | sales@lexbe.com

Lexbe C.OSt advantages, Saas . LTIN Secure, easy-to-use and a great revie [ ESReTNTeY W=errirs-es
convenience and search capabilities  |ummmBwiw tool for consideration” Y —— .
appeal to many small firms ‘A powerful litigation document management service

Ai' ) ) , ABOVE “Because of the Lexbe software, the entire “Lexbe is the easiest eDiscovery
4 D\ Cost-effective eDiscovery THEL AW playing field has been leveled for my firm.” WLV software | have ever used’
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