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About our Webinars

● Webinars take place monthly and cover a variety of relevant eDiscovery topics

● If you have technical issues or questions, please email webinars@lexbe.com 

● Lexbe webinars are available for viewing (streaming video), and downloadable as a 
PDF Presentation or an MP3 podcast.
 

● This Webinar and a complete listing of other onDemand webinars is part of the:  
Lexbe eDiscovery Webinar Series

● For notices of future live and on-Demand webinars as part of this series please 
email us at webinars@lexbe.com or: Follow us on LinkedIN
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mailto:webinars@lexbe.com
http://lexbe.com/resources/ediscovery-webinars/?LEX=Webinar-PDF-15010-28-eDiscProcs
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About Lexbe

We’re an Austin, TX based provider of highly affordable cloud-based eDiscovery 
software and services provider, specializing in serving boutique law firms and 
organizations. We provide:

● The Industry’s Most Affordable and Full-Featured DIY eDiscovery Platform
● The Industry’s Fastest eDiscovery Processing & Document Review Software
● Experienced eDiscovery Specialists and Expert Consultants

Gartner Customer Reviews

“Secure, easy-to-use and a great 
review tool for consideration”

“A powerful litigation document 
management service”

“Cost-effective eDiscovery” 
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                       Hosts

Phillip Hearn and Kathy Nickell

● Phillip Hearn, eDiscovery Manager at Lexbe, and Kathy Nickell, 
eDiscovery Specialist, work with clients handling eDiscovery in complex 
litigation, requiring a high level of precision and expertise. 

● Both are certified by the Association of Certified E-Discovery Specialists 
(ACEDS).

● Phillip and Kathy have over 25 years of combined experience in plaintiff 
and defense law firms in a variety of practice areas. 
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     Data Trends

Massive Growth of Electronically Stored Information
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The Rapidly Expanding ESI Landscape
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Mobile Messaging Apps 
Monthly Active Users - Oct. 2018

Source: Statista

Internet of Things (IoT) ESI

74,220 New 
Tumblr Posts

456,000 Users 
Sent Tweets

154,200 
Skype Calls

527,760 
Photos are Shared

15,220,700 
Text Messages Sent

46,740 New Photos 
Posted to Instagram

Every Minute of the Day in 2017

Source: Domo



     Agenda

Best Practices for Planning and Managing Large Document Reviews 
In-House

● Planning a Large Document Review
● Determining Review Methodology
● Staffing Considerations
● Tracking and Reporting
● Production Options and Timeline
● Practical Tips and Take-Aways
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      Planning a Large Document Review
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First Steps

● Perform an Early Case Assessment 

● Discuss Budget

● Discuss Timeline



         Planning a Large Document Review
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Collection Processing Culling Review Production
Depos & 
Motions

Trial & 
Appeal

Full Discovery process is noted above but today we’re focusing on 

• Culling

• Review

• Production



          Planning a Large Document Review
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 Electronically Stored Information (“ESI”) Orders

• Formalized eDiscovery agreements or orders/protocols are highly 
advisable in document intensive cases

• A properly planned and negotiated eDiscovery ESI agreement can 
streamline electronic discovery and avoid unnecessary disputes and case 
delays and reduce eDiscovery costs



           Planning a Large Document Review
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Electronically Stored Information (“ESI”) Order



           Planning a Large Document Review
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Culling Process

• De-NISTing

• Culling using date range

• Culling using keywords

• Deduplication/Near Duplication



          Planning a Large Document Review
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Culling Process

• Number of documents upon ingestion

• Number of duplicates identified 

• Number of Documents After Excluding Duplicates



                Determine Review Methodology
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                Determine Review Methodology
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                Determine Review Methodology
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                Staffing Considerations
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In-House Review – Pros

• Smaller staff likely already familiar with 
case and may be familiar with eDiscovery 
platform so limits training time and costs

• Higher turn-over rate with contract 
reviewers 

• Many firms do not want to provide access 
to their data to others outside the firm 
for security of confidentiality reasons

Out-Sourcing Review - Pros

• Large set of documents to review with 
much smaller staff can mean long hours 
(overtime pay).

• Can be more difficult to meet deadlines 
with smaller review staff and employees 
missing work will have larger impact with 
a smaller review team.



                Determining and Managing 
Review Protocol
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Goals for Review Protocol

• Decide coding options for reviewers

• Determine whether there will be a second pass review or whether a more 
senior reviewer will check a sampling of the reviewers’ work

• Identify relevant custodians and set up custodians within the platform

• Set forth Facts and Issues for the case prior to beginning review



                Tracking and Reporting
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Day 1 Day 14

Not Reviewed  Reviewed



                Production Options and 
Timelines
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Production Checklist

• Double check Responsive documents prior to production?

• On target for production deadline?
o Leave yourself at least a week to run and QC the production and create 

the Privilege and/or Redaction logs

• QC productions counts line up

• Is the production in accordance with the ESI order?
o Production format
o Load files
o Bates stamps and other designations
o Number of documents per volume or folder



                Practical Tips and Take-Aways
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• Communication and planning are key

• Understand the types of data in your document set and where the 
data came from as this will affect your timeline and budget
o Legacy documents? Excel documents? Large amount of privileged 

information?

• Cull, cull, cull
o Culling is the biggest cost and time saver for large document 

reviews. 



Lexbe Solution

Cloud-Based OnDemand eDiscovery 
○ Lexbe instantly scales to process your documents faster so you get to review 

faster and giving you the time needed to conduct your searches.
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Lexbe Solution

How the Lexbe eDiscovery Platform Outperforms Others

○ Lexbe instantly scales to process your documents faster so you get to review 
faster and giving you the time needed to conduct your searches

○ Distributed indexing cloud architecture
○ High performance, highly efficient multithreaded search architecture
○ Identifies each unique word and its location
○ Instantly search terabytes of text 
○ Dynamically update your index with new or changed documents, including 

translated documents, without having to reindex the entire data set
○ Very simple search user interface
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Lexbe Solution

Uber Index
Lexbe’s Concatenated Index

Four Critical Data Sources 
Feed the Lexbe Uber 
IndexSM Resulting in the 
Industry’s Most Complete 
Index and Search 
Platform.
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Lexbe Solution
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Lexbe Solution
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Lexbe Solution

Near Dupe Detection
○ Near Duplicate Detection, or ‘NearDupe’, technology automatically recognizes 

similar documents within an eDiscovery document collection

○ Examples: Separately scanned documents; multiple versions of a Word 
document that are slightly different due to minor edits, reformatting, etc.; an 
original document and one with handwritten notes on it; emails continue a 
conversational ‘chain’ or ‘thread’.

Unstructured Documents                            NearDup Groupings
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Lexbe Solution

G2Crowd Survey – 2018
● Highest marks in the industry
● Industry’s best ROI – within 6 

months or less
● Industry’s fastest deployments 

with 60% less than 1 Day
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                  Thank You for Attending
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We’ll be making the following available to webinar attendees:

● A recorded streaming version
● MP3 podcast
● PDF

Please let us know if you have any questions or comments about this webinar or suggestions for future 
topics.  This webinar is part of the Lexbe eDiscovery Webinar Series. For notices of future live and 
on-Demand webinars as part of this series please email us at webinars@lexbe.com or Follow us on LinkedIN.

Moderator: Jeff Fugitt
jfugitt@lexbe.com
(512) 653-8295

Webinar Questions: webinars@lexbe.com

http://lexbe.com/resources/ediscovery-webinars/?LEX=WebinarBestPracCloudeDisc
https://www.linkedin.com/company/lexbe?LEX=Webinar-PDF-151028-eDiscProc
mailto:webinars@lexbe.com


                 Learn More About Lexbe
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‘Cost-effective eDiscovery’ 

“A powerful litigation document management service”

“Because of the Lexbe software, the entire 
playing field has been leveled for my firm.”

‘Lexbe cost advantages, SaaS convenience 
and search capabilities appeal to many 
small firms

“Lexbe is the easiest eDiscovery 
software I have ever used’

‘Secure, easy-to-use and a great review 
tool for consideration’ 

● The Lexbe eDiscovery Platform, is our cloud-based processing, review and production tool.  
Designed for Attorneys/legal staff to be DIY and easy to use, with no users fees or case fees.  
Free standard loading with annual plans.

● Learn about our high-speed/high-capacity eDiscovery services, and expert professional services.

● Request a personalized demo and expert consultation today!

1-800-401-7809 x22   |   sales@lexbe.com


